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What is Managed Care ?

» Programs insurers use to reduce excess costs from health-care and disability cost

include:
 Medical bill audits or Bill Review Tokio Marine provides
extensive Managed Care
e Utilization review _ Service that contribute
towards reduction in medical
treatment cost by an average
* Nurse Case management of 40-50% per claim

« Pharmacy Program

» Additional savings may be achieved by combining the programs along with Managed
Care Organizations.

o Participation in a formal or
Managed Care informal Managed Care
o — network may contributes
» Preferred Provider Organizations toward an additional

reduction in medical cost per
claim by an of 5% - 24%




Managed Care programs

 Medical Bill Review
Control cost by identify over-utilization, overcharging, miscoding as well as other
abuses and paying only for treatment that is medically necessary.

« Utilization Review
Pre-certification of medical treatment to ensure all treatment requests are
medically necessary.

« PPO Networks
Quickly locate quality medical care with industrial clinics, hospitals, specialists,
diagnostic facilities, durable medical equipment, as well as physical and
psychological therapists.

« Pharmacy Program
Lower prescription costs by utilizing network pharmacies, control over-utilization
and simplify filling prescriptions with no out-of-pocket expense.




Managed Care programs - continued

Managed Care Organization Programs (MCO):
Provide maximum cost savings by utilizing a certified network of quality medical
providers.

MCO savings are achieved by extending medical control and channeling medical
care to quality network providers.

Each state has their own unigue requirements for implementation.

Tokio Marine has MCO'’s certified in the states of California, Texas, Kentucky, Illinois
and New Jersey and we are actively pursuing certification in other states to provide
more cost containment options for our valued clients.




Managed Care setrvice?

Employee
Injured employees benefit from the MPN through effective medical treatment as well as the convenience

of a statewide network of doctors and specialists. Our clients just need to follow a few simple rules
to make the MPN effective in their workplace

Employer
When our clients channel their injured employees to MPN physicians, Tokio Marine will be able to
maintain medical cost containment for the life of the claim and achieve cost savings for the employer.

Claims

Claims examiner can more cffectively manage the performance of the provider and ensure they are
delivering the best possible medical outcomes. An MPN is more than just discounted fee schedule, we
are managing the delivery of quality medical care that can greater impact the client’s costs.

The enrollment process can take place at any time. Itis a “Win Win” to work together with our
clients and take advantage of this opportunity to control workers’ compensation costs and at the
same time provide quality medical care to their injured workers.




Managed Care — “ Mature Result

I I N T s

INDEMNITY

MEDICAL

TOTAL
INCURRED

# Claims

Net Average

Net Incurred

# Claims

Net Average

Net Incurred

# Claims

Net Average

Net Incurred

YEAR 1
7

$11,276.00

$157,869.00

16
$11,494.00

$183,915.00

23

$11,393.00

$341,784.00

YEAR 2
7

$4,4043.00

$60,646.00

17
$5.931.00

$106,761.00

24

$5.073.00

$167,408.00

YEAR 3
4

$5.578.00

$44,626.00

9
$4,098.00

$40,990.00

13

$4.756.00

$85,616.00

YEAR 4
1

$1.975.00

$3.950.00

2
$4,000.00

$8.000.00

$2,988.00

$11,950.00

74%
Reduction

in the net

average
claim cost




Managed Care — “Early Trend *
I O N LT

INDEMNITY

MEDICAL

TOTAL INCURRED

# Claims

Net Average

Net Incurred

# Claims

Net Average

Net Incurred

# Claims

Net Average

Net Incurred

YEAR 1

7
$9.867.00

$78,937.00

16
$8,482.00

$144,187.00

23
$8.925.00

$223,124.00

YEAR 2

2
$5.393.00

$10,785.00

9
$3.378.00

$40,534.00

11
$3.666.00

$51,319.00

59%
Reductionin

the net

average
claim cost




Implementation 1s Simple
And

Maintenance i1s Easy

-




Implementation & Maintenance is Simple

MPN Implementation:

STEP 1. Post DWC-7 in a conspicuous area

STEP 2. Contact your MPN Liaison and provide the effective date of the MPN.

MPN Maintenance:

At time of injury:
Provide the injured employee with the Complete Employee Notice and DWC-1 claim form.

At time of hire:
Include the New Hire Pamphlet in you new hire packet




Implementation

STEP 1. Post the Notice Poster DWC-7 form in a conspicuous atea frequented by employees during

the hours of the workday and in close proximity to the workers' compensation posting as

required under Regulation 9881

STATE OF CALIFORNLA - DEPARTMENT OF INDUSTRIATL RELATIONS
Division of Workers®" Compensation

MNotice to Employees—Injuries Caused By Work
“¥ou may be entitied to workers' compensation benefits l.fywm injured or become ill becanse of your job. Workers” conpensation covers

most or mental An injury or illness can be cansed by cne event (such as husting your back in s fall)
ist from doing the same motion over and over).

n.ny-rmnsmm Youmay be shle 1 choose the doctor who will mear you fr a job
1 sxcup Before

=t o treat you for your work injury. For i ? see the wrirten & ion abour
o give o new employees.

Hurt:
‘Get Medical Care_If you need emersency care, call 911 for help smmedistely from the hospitl, smbulance, fire department or police
department. If you need frst aid, contact your employer

our Lajmry. the injury isor or to an
Limirs. If you wait too long, you may lose your right 1o o Demerire o ‘our employer is required o provi
day afier leamning sbout your injury. Witlun one working day after you file : ofall

e your alleged injury and shall be lisble for up 1o tan thousand dollars

Don't delay. There are time

($10,000) in remtmas il fhe chaim i mm—m.m

S-g‘l'u-rPr——rymthm This is the doctor with overall responsibility for reating your injury or illness. If you
mammE or madical group mw(;ugm‘!),mm.;ummm_ﬁrm
[= onar hﬂsﬂtengnm who B 30 days
able to switch to & doctor of your 30 days. 2 Health Care Organization (HCO) o

has a Medical Provides MNetwork (MPN). ¥ou should receive information from your employer if you ame coversd by an HOO or a MPH.
Comract your employer for mone information.

Medical Provider Networks. Ymmlmmyhmgam wiich &= 2 selected network of health care providers to provide
treamment 1o workers i on nex: to this poster to

Discrimination_ Tt is illegal for your employer to punish or fire you for having a work injury or ifllmess, for filing a claim, or testifying in
another person’s workers' compensation case. If proven, you m=y receive lost wages, job reinstatement, increased benefits, and costs and
expeanses up to limits set by the state.

Questions? Leam more sbout workers" iom by reading the i i your is required to give you ar time of hire. Tf
¥ou have questions, ses your employer or the clafms Clasms for your employer):

Clatrys A dmini B

(Enter

Policy Date

If the workers’ compensation policy has expired, contsce a Labor Commissionmer at the Division of Labor Standards Enforcement (DLSE).

“You can slso gat free information from a State Division of Workess' C & A
& Assistance Officer can be found at location:
toll-free (SO0) L -mnmmnmem_mm;w-mﬁm

False claims and falwe denial: Any person wio makes or
the purpose

Ofmcer.

DWC -7 POSTER
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Implementation

STEP 2. Notify the MPN Liaison, carol.otavka@tmamerica.com of the effective date of the
MPN.

[ [
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Considerations

An employee can pre-designate a personal physician at any time during their employment
and before filing a Workers” Compensation claim.

Pre-designation can occur if:

* 'The employer offers group health coverage;
* The doctor is your regular physician
* The "personal physician" may be a medical group
 Prior to the injury your doctor agrees to treat you for work injuries or illnesses
 Prior to the injury the employee provides the employer the following in writing:
(1) notice that you want your personal doctor to treat you for a work-related injury
or illness, and

(2) your personal doctor’s name and business address.
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Maintenance

At time of injury

DWC-1 Employee Claim Form & Notice of Potential Eligibility and
the Complete MPN Employee notice shall also be provided to a

covered employee at the time of 1injury.

Important Information about Medical Care if you have a
Work-Related Injury or lllness

Complete Written Employee Notification Re: Medical Provider Network
(Title 8, California Code of Regulations, section 9767.12)

California law requires your employer to provide and pay for medical treatment if you are]
ompensation physician network called a Medical Provider Network (MPN).|
nistered by First Health Coventry.
This notification tells you what you need to know about the MPN program and describes you
rights in choosing medical care for work-related injuries and illnesses.

e What happens if I get injured at work?

In case of an emergency, you should call 911 or go to the closest emergency room.

If you are injured at work, notify your employer as soon as possible. Your employer will
provide you with a claim form. When you notify your employer that you have had a work
related injury, your employer or insurer will make an initial appointment with a doctor in the)
MPN.

e What is an MPN?

A Medical Provider Network (MPN) is group of health care providers (physicians and othe
medical providers) used by your employer to treat workers injured on the job. MPNs must allo
employees to have a choice of provider(s). Each MPN must include a mix of doctors specializing
in work-related injuries and doctors with expertise in general areas of medicine.

e What MPN is used by my employer?
Your employer is using the following network and identification number Enter the network

name and identification number. You must refer to the MPN name and the
number whenever you have questions or requests about the MPN.

- ‘Who can | contact if I questions about my MPN?

The MPN Contact listed in this notification will be able to answer your questions about the use
of the MPN and will address any complaints regarding the MPN.
'The contact for your MPN is:

Name: Carol Otavka

Title: National Managed Care Program Manager
Address: 800 E. Colorado Blvd. Pasadena, CA 91101
Telephone Number: 800-888-8875 Ext. 7754

Email address: Carol.Otavka@tokiom.com

MPN EMPLOYEE NOTICE
(ENGLISH and SPANISH)




Why Proper Notice is Important

The Applicant must be given notice of his/her rights. If notices are
not provided the injured worker can treat outside the MPN.,

= Proof of the Workplace Notices

= Notice re MPN on DOI

= Prompt Provision of Medical treatment




The MPN 1s a “Win Win” for all....

B When our clients channel their injured employees to MPN physicians, Tokio
Marine will be able to contain the medical cost for the life of the claim and
achieve cost savings.

B Injured employees benefit from the MPN through effective medical treatment as
well as the convenience of a statewide network of doctors and specialists. Our
clients just need to follow a few simple rules to make the MPN effective in their
workplace.

B The enrollment is simplified and process can take place at any time.

B MPN can help improve the ex mod and the client’s overall cost of risk.
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It's QUESTION TIME !
\ v

For additional questions about the California MPN please contact your MPN Liaison,
Carol Otavka at 626-568-7754 or e-mail at carol.otavka@tmamerica.com
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